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Synopsis

Do You Want to Speed Up Your Business? Get this Book and Follow My Step by Step
Explanations!LEAN TOOLS: 5SWhen it comes to lean tools, 5S is one of the easiest to implement
as well as one of the best ways to introduce employees to the idea of continuous improvement.
Whata ™s more, it has a proven track record thanks to the success Toyota has had using the
system for decades. 5S works by pinpointing waste that is hiding at all levels of the company and
doing what it can to ensure the waste is minimized as much as possible. If your company could do
with a little waste removal, then Lean Tools: 5S is the book youa ™ve been waiting for.Inside you
will find everything youa ™Il need to use 5S as a way to promote additional lean processes, while at
the same time sorting, setting in order, straightening, shine and standardizing your way to future
success. Do your company a favor, buy this book today! Unless of course you dona ™t need
additional ways to ensure your processes are productive as possible.Inside you will findAnswers to
commonly asked questions about 5SA detailed analysis of the systema ™s strengths and
weaknessesTips and tricks for making the actual conversion process as smooth as possibleThe

best ways to ensure 5S is seen as more than just a management fadAnd moreENJOY!
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Customer Reviews

This book is a helpful introduction to the principles and methods of the lean 5s model. It describes
what lean 5s is about, how it is useful in other lean processes, and walking your
organization/business/etc through the 5s transition. | found especially helpful the chapter on
deciding if 5s is right for you and your organization. While the writing style needs some refining, the
information is certainly useful. If you're new to 5s or lean organizational structure and want to know

more, this book is a good place to start.

This is one of the essential books for lean startup practitioners. It isn’t theory. This book is very
prescriptive; telling you specific things to accomplish. This book is a concise guide that helps you
take immediate action in using lean startup and customer development principles. More simply, as
the subtitle states, it shows you how to "lterate from Plan A to a Plan That Works". After reading this
book, | really got it and elevated my lean startup game. This is a must read book for anyone that

want to learn the lean methodology and start his own business. The book is really awesome

The success of any company largely depends on the experience of the companya ™s employer.
The 5S system is known to be the best system for ensuring continuous improvement of the
employers. In this book you will learn about 5S system and how to apply the system to the
employers for getting the most output. Get this book, help to make improvements to your employers

and have success.

This is an amazingly great book to understand the entire "Lean" movement related to
Entrepreneurship and starting a business. But more important than providing a detailed overview of
how to approach new businesses and projects in a "Lean" way, | found this book to offer incredibly
valuable insights to today’s Marketers. This book was well written and easy to understand, even if

you do not have management background.

Great book on productivity for beginners. The book clearly explains in detail what makes Lean
Philosophy very practical and important to implement in your business to become more productive if

you are new to the concept. The short explanation of the Six Sigma was helpful and | will be looking



more into it as the author said it's a very dense concept. As someone who is starting their own

business the concepts described here will help me a lot. | found this book very insightful.

Joe’s book helps you learn more about the 5s Lean Model. It's not something | use often and it is
only now that things have started to become geared towards this model type as my boss is new and
he is big on the Lean 5s model. He has asked us to learn as much as we can and Joe has helped

me with just that!

The 5s system is the best system to get the best output from one’s employers, as such this book
has provided the specific tools to the get the very best out of one’s employees, it illustrates its
contents comprehensively in a step by step pattern to achieve success eventually. Great detail,

helpful contents.

I've heard about 5S and how effective of a tool it is so | gave it a try. Grabbed this book for the
purpose of getting to know more about the tool and according to my reading of this book, it seems
like a powerful tool that | could use once I've put up my own business. Will definitely use what I've
learned from this book as it's applicable.
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